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PHAN A

TONG KET HOAT BONG NAM 2009

l. PAC PIEM TINH HINH 2009

Nam 2009 tinh hinh kinh t& Viét Nam van con nhiéu kho khan, dic biét tinh hinh thi
truong bat dong san & thi trudng tai chinh trong ndm qua van con nhiéu bét 6n do
anh huéng cua viéc suy thoai tai chinh toan cau tir nam 2008. Bay cling chinh la hai
linh virc hoat déng chinh ctia Cong ty. Trudc nhitng kho khan & dién bién phic tap
clia tinh hinh kinh t& nidm 2009, cac doanh nghiép cang phai c6 gang nhiéu hon &
canh tranh gay gat rat nhiéu dé dirng viing & ton tai, dic biét 1a cac doanh nghiép
kinh doanh bat dong san. K&t qua la nhiéu doanh nghiép phai diéu chinh ké hoach
doanh thu, Igi nhuan ctia nam 2009 cho phu hop véi tinh hinh va kha nang thwc hién.

V6i no luc clia Hoi dong quan tri, Ban Giam déc vatoan thé can bd nhan vién, Cong
ty da dat duwoc mirc tdng trvdng doanh thu nam 2009 véi mirc 137% so voi nam 2008.
Céac hoat dong kinh doanh & méi gi¢i bat dong san dat két qua nhat dinh. Hoat dong
dau tw tai chinh ciing thuan loi hon ndam 2008 tao diéu kién cho hoat dong chuyén
nhwong von vathu lgi nhuan tir cac khoan dau tw von.

1.  KET QUA HOAT BONG KINH DOANH
1.  KEét qua san xuét kinh doanh

1.1 Tai san-ngubn von:

Thwc hién (%)

Chi tiéu : . tang(+)/

Tai 31/12/2008 Tai 31/12/2009 giam(-)
Tai san 168,655,216,764 223,324,824,968 32.42
Tai san ngan han 46,282,428,584 44,764,192,184 (3.28)
Tai s&n dai han 122,372,788,180 178,560,632,784 45.92
Ngubn von 168,655,216,764 223,324,824,968 32.42
No phai tra 39,287,228,261 32,803,545,003 (16.50)
Von cha s¢ hiru 129,367,988,503 190,521,279,965 47.27




1.2 K&t qua kinh doanh

Thwc hién (%)

Chitieu N&m 2008 N&m 2009 tgig%?)/
I. Tong doanh thu 14,449,699,405 34,356,594,776 137.77
Doanh thu ban hang & dich vu 3,178,776,185 | 18,763,604,284 490.28
Doanh thu hoat fiong tai chinh 7,927,975,173 15,559,820,639 96.26
Doanh thu hoat fiong khac 3,342,948,047 33,169,853 (99.01)
1. Tong chi phi 13,739,231,746 15,375,794,042 11.91
Chi phi gia von hang ban 665,724,608 6,498,574,694 876.17
Chi phi tai chinh 7,276,590,631 3,961,253,951 (45.56)
Chi phi ban hang 400,402,287 373,632,571 (6.69)
Chi phi quan ly doanh nghiep 5,109,127,281 4,518,840,622 (11.55)
Chi phi khac 287,386,939 23,492,204 (91.83)
1. L&i nhuan trodc thue 710,467,659 18,980,800,734 2 571.59
IV. Thue TNDN 529,755,166 3,635,762,621 586.31
V. Loi nhuan sau thue 180,712,493 15,345,038,113 8,391.41
VI. Lai cd ban tren co phieu 16 1,285 7,931.25

1.3 K&t qua thuc hién ké hoach mdt sb chi tiéu

Nam 2009 % hoan

Chitieu K& hoach Thuc hién “;]"’:)”air'fe
Loi nhuan trudc thué 31,000,000,000 | 18,980,800,734 61.23
C6 tirc (*) 14% 10% 71.43
QuY lvong + thudng 2,200,000,000 1,593,846,079 72.45
Thulao HPQT, BKS 180,000,000 85,000,000 47.22

2. Tinh hinh cac ITnh vuc kinh doanh chinh
2.1 Mua ban & mai gi¢i bat dong san.

So v6i nam 2008 thi ndm 2009 nén kinh té trong nwdc cd nhitng chuyén bién tich cuc
hon. Thi tredng bét dong san bat dau dm Ién, thanh khoan t6t hon ... d&tao diéu kién
cho hoat ddng mua ban, mdi gi¢i bat dong san ctia Céng ty dat két qua nhat dinh.

Tong doanh thu ban hang va cung cap dich vu nam 2009 dat 18,7 ty dong, trong d6
hoat dong moi gi¢i dong gop 10,4 ty dong va hoat dong ban bat dong san dat 5,9 ty
dong. Doanh thu tir hoat dong ban bat dong san la khong dat ké hoach, do giaban clia



cac bat dong san dau tv clia Cong ty chua dat ky vong nén chua ban ra trong nam.
Giatri bat dong san dau tv ton kho tai 31/12/2009 la hon 47,8 ty dong.

2.2 PBau tu tai chinh

= Céc khodan dau tu tai chinh ctia Coéng ty chd yéu la dau tu dai han vao cac Cong
ty lién két trong Dreamhouse group va mot sé doi tac khac.

= Tong doanh thu hoat dong tai chinh nam béo céo dat hon 15,5 ty dong. Trong
do: chuyén nhwong toan bd von tai lién doanh Vina Alliance (D an Vina
Square 3,5 hecta tai 152 Tran Phd, Quan 5) mang lai cho Cong ty khoan thu
nhap hon 8,3 ty dong; Thu nhap c¢d tirc tr mot s6 Cong ty thanh vién lién két
trong hé théng Dreamhouse group, Céng ty Cp Thiy San S6 1... dat 2,5 ty
dong; Hoan nhap dv phong dau tw tai chinh la 2 ty dong; Thu nhap tir hoat
dong tai chinh khac 1a 2,7 ty dong.

= Céc khoan dau tv vao Cong ty Cp Chirng khoan Sao Viét, Céng ty Cp Chiing
khoan Nhét Viét, Céng ty Cp KDL Saigon-Madagui: Trong nam 2009 Céng ty
khéng nhan dwoc thu nhap tir cac khoan dau tw nay, tuy nhién tinh hinh kinh
doanh ctia cac don vi trong ndm 2009 vady kién nam 2010 nay la rat kha quan.
C6 phiéu clia Cong ty Cp Chitng khoan Sao Viét da duoc niém yét trén san
Upcom (dang lam thd tuc chuyén qua san HAX) véi thi gia tai thoi di€ém nay la
hon 17.000 dong/cp. Cong ty Cp Chirng khoan Nhat Viét dy kién s8 thuyc hién
chia cd tlric ndm 20009.

2.3Pau tw du an

Hién Cong ty chua cé doanh thu tir hoat dong nay tuy nhién day s la co s& cho ké
hoach kinh doanh clia nhitng nam sau. Trong nam 2009 Cdng ty da tirng buéc thuc
hién, lién két thuc hién giai doan chuan bi dau tw mot so dv an sau:

v" Dv an Khu dé thi Can Nha Mo Uéc - Dreamhouse City (quy mé 80 hecta, tai
Nhon Trach - Bong Nai)

v' Dv an Khu du lich nghi du@ng Dreamhouse Phuquoc Resort (quy md 8,66
hecta, tai Phi Quéc — Kién Giang)

v' Dv &n Trudng Trung Hoc Tw Thuc Quéc Té (quy md 7.224 n, tai dudng
Nguyén Thi Thap, Quén 7, Tp. HCM)

v' Dv &n Bénh Vién Ba Khoa Quéc T& Hy Vong Méi (quy md 7.970 nv, tai Tp.
Tan An-Long An)



v' Dv &n Khéch san Dreamhouse Can Tho (quy md 3.014 m?, tai dudng Quang
Trung, Khu Nam Can Tho)

(Chi tiét cac du an co tai website dreamhouse.vn)

2.4 Bao tao nghé

V&i muc tiéu la dao tao nhan luc theo hwdng chuyén nghiép cho chinh Cong ty, cho
cac Cong ty ban, va nang cao hinh &nh ctia Dreamhouse trong nganh bat dong san,
nam 2009, trung tam dao tao & cap chirng chi hanh nghé kinh doanh bat dong san cla
Dreamhouse da dao tao hon 700 luot hoc vién, doanh sb dat hon 1 ty dong.

2.5 Cho thué van phong

Doanh thu tir hoat dong cho thué van phong, cho thué nha trong nam 2009 dat hon
0,79 ty dong. Bay la hoat dong nham tan dung cac bét dong san dau tw trong khi cho
tang gia, gop phan da dang ngudn thu cho Céng ty.

2.5 Dai ly nhan Iénh chirng khoan:

Dai ly nhan Iénh chiing khoan hoat ddng theo hop déng véi Cong ty Cp Chirng khoan
Sao Viét tlr thang 3/2009, cung cdp dich vu tw van, cham séc, chuyén Iénh mua ban
chirng khoan cho khach hang ctia Sao Viét. Doanh thu dwgc chia nam 2009 dat 245
triéu dong.

3. Tinh hinh cac cong tac khac:
3.1 Quan tri doanh nghiép

— Can bd chu chét: khdng c6 bién dong trong ndam 20009.

— Van duy tri va van hanh t6t hé théng quan ly chét lvgng theo tiéu chuin 1SO
9001-2000

— Ban Tong giam doc cling datrién khai viéc mo ta cong viéc cac phong ban, cac
chirc danh cbng viéc. T d6 nang cao hon nita tinh than trach nhiém cla cac
phong ban, ca nhan vacé co s¢ danh gia nang lwc cla tirng ca nhan.

— Cong ty dating budc xay dwng quan hé gilra cong ty voi canhén, gilra ca nhan
V@i ca nhan théng qua viéc ban hanh va @p dung cac quy ché, quy dinh trong
nam 2009 gom: Théa wéc lao dong; Quy dinh vé nghi phép; Quy dinh vé dong
phuc; Quy dinh khen thudng-phuc lgi. Viéc thé ché hda cac mdi quan hé trong
Cong ty la budc dau tién trong 10 trinh xay dwng van hoa doanh nghiép ma
Dreamhouse dang huéng toi.



3.2
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Lao dong - tién luvong - phuc loi

— S0 lao dong tai 31/12/2009:46 nguoi

— Quy lvong thuwe hién: 1,593,846,079

— Thu nhap binh quéan dat:5,5 triéu dong (bao gém thwdng, phu cép...)

— Trong nam da trich tir quy phc loi dé té chirc 02 chuyén tham quan nghi mat

cho CNV
DPao tao va xay dwng ngudn nhan luc
Trong ndm 2009 d& clr 06 lwgt can bd chi chét tham gia I6p CEO nham nang
cao k§ nang quan ly.
Toan bd cdng nhan vién chinh thirc ctia Cong ty déu da duoc tham gia cac l6p
kinh doanh bat dong san.
Thong qua dao tao cap chirng chi hanh nghé kinh doanh bat dong san, Cong ty
cling da xay dwng ddi ngli Cong tac vién ban hang, tinh dén 31/12/2009 la hon
700 cdng tac vién qua dao tao bai ban.

Xay dung thuong hiéu

Trong nam 2009 cong tac thvong hiéu tap trung vao viéc Dreamhouse lién két
xuat ban cong trinh sach da dang ky lap thanh tich ky niém 1.000 nam Thang
Long - HaNGi, gobm 20 cudn, tap thé tac gia do 6ng Bang B¢ Thanh cht tri va
nhiéu chuyén gia, gido su, tién si ...tham gia. Dén nay, tong sO sach da xuat
ban 1a 14/20 dau séach.

Ngoai ra, Cong ty con tham gia mot s6 hdi cho chuyén nganh bat dong san,
duy tri viéc phat hanh ban tin “ Dia 6¢c Viét Nam”...

Cham séc cong dong

Bén canh hoat dong san xuat kinh doanh, Dreamhouse cling chi trong cong tac
cham séc cdng dong. Trong nam 2009 Codng ty tham gia mot s6 hoat dong
chdam séc cong dong nhu: tai trg 100 phan qua cho ngwoi nghéo P. Tan Kiéng
an tét, tai tro hoc bdng cho hoc sinh va ho tro tai chinh cho gido vién Truong
DBdc Binh Kiéu (Bong Thap), dong gop tién cho dong bao bi 10 lut Mién Trung,
dong gbp cho Quy nguoi nghéo Quan 4 ... vai kinh phi thec hién 196 triéu
dong.



KE HOACH HOAT BONG NAM 2010

PHAN B

Nam 2010, Héi déng quan tri, Ban diéu hanh xac dinh day la nam nhiéu co hdi song

song nhitng thach théec 1on.

Muc tiéu nam 2010:

Niém yét cod phiéu trén S& giao dich chitng khoan Tp. HCM, hoat dong cong khai

minh bach theo tiéu chi cdng ty dai ching, toi da hoa lgi ich cho c6 dong.

Nhan dinh tinh hinh:

- LTnh vuc kinh doanh bat dong san trong nam 2010 du gdp nhiéu khé khan,

nhung van duoc xem lamot kénh dau tw hap dan.

- LTnh vie dau tw vén: Tinh hinh kinh doanh kh& quan cutia cac Céng ty lién két

trong Dreamhouse group, cac ddi tac chién luoc.

Pay lanhirng can clr dé Cong ty trién khai ké hoach nam 2010.

|. K& hoach kinh doanh cu thé

o Thuc hién K& hoach ()

Chi tieu n&m 2009 n&m 2010 tgig?éz’_))/
Tong tai san 223,324,824,968 300,000,000,000 34.33
Tong doanh thu 34,323,424,923 | 111,160,000,000 223.86
- Doanh thu ban hang & cung ¢ap | ;4 763 504 284 | 85,050,000,000|  353.27
doch vu
- Doanh thu hoat fiong tai chinh 15,559,820,639 26,110,000,000 67.80
L&i nhuan tro6c thue 18,980,800,734 39,550,000,000 108.37
L&i nhuan sau thue 15,345,038,113 31,565,000,000 105.70
Lai ¢ ban tren coi phieu 1,285 1,600 24.51
Co tlrc (*) 10% 12% 20.00
Quy lrvong 1,593,846,079 2,400,000,000 50.58
Thu lao HBQT, BKS 85,000,000 300,000,000 252.94




II. Giai phap thuc hién.

1. Gidi phap vé kinh doanh: Tap trung trén 2 mang chinh:

v Hoat dong mua ban bat ddng san va mai gi¢i bat dong san

Hoat déng mua ban bat déng san: Cong ty cé ké hoach ban ra khoang 60% gia
tri cac bat dong san dang ndm gitt, dong thoi ddy manh hoat déng mua s - ban
|é can hg, dat nén... Dy kién hoat ddng mua ban bat dong san dong gép 70 ty
doanh thu.

Hoat dong méi gi¢i: Dy kién dong gép khoang 12 ty dong doanh thu trong nam
2010, tang 14,6% so v&i 2009

v Hoat dong dau tw tai chinh

Trong ndm 2010 Cong ty c6 ké hoach chuyén nhwong mét phan von dau tu tai
mot s6 doi tac (Cong ty Cp Ck Sao Viét, Cong ty Cp Ck Nhat viét, Céng ty Cp
Thay san 1). Tinh hinh kinh doanh nam 2009 va dv kién nam 2010 cia mot s
cong ty lién két thudc Dreamhouse Group, Cong ty Cp Ck Sao Viét, Cong ty
Cp Ck Nhat viét ... la kha quan va s& chia lgi nhuan/co tirc cho Dreamhouse.
Du kién thu nhap hoat dong tai chinh, chuyén nhuong von, ¢ ttc ... nam 2010
dat khoang 26,11 ty dong.

2. Gidi phap nguon von-tai chinh

Tang von diéu lé tir 149,9 ty dong Ién 200 ty dong. Ngoai viéc dap (rng von cho
cac dv an bat ddng san, con tang von cho hoat déng mua ban bat dong san.
Tang von vay tin dung cho hoat ddng mua ban bat déng san.

I11. Hoat dong dau tv du an

Trong nam 2010 sé trién khai cac buwdc ti€p theo clia 5 dy an hién tai.

Dv an Khu du lich nghi dw&ng Dreamhouse Phuquoc Resort:

Hién da duoc duyét Phuong an tong thé boi thuong giai tda theo quyét dinh so
689/QD-UBND ngay 23/03/2009 clia UBND tinh Kién Giang. Phé duyét 1/500
theo quyét dinh s6 84/QDB-UBND ngay 21/11/2009 cia UBND tinh Kién
Giang. Trong nam 2010 <& tién hanh dén bu giai téa. Von can gidi ngan trong
nam 2010 dv kién l1a 10 ty dong.



- Dwv an Trwong Trung Hoc Tw Thuc Quoc Té
Hién d6i tac la Cong ty TNHH Thuong Mai Tién Thinh da hoan thanh viéc dén
bu gidi téa va da cd quyét dinh giao dat (theo Quyét dinh s6 5734/QD-UBND
ngady 14/12/2009 ctia Uy Ban Nhan Dan Tp.HCM vé viéc quyét dinh giao cho
cong Ty TNHH Thuong Mai Tién Thinh si dung 7.224 m? dat tai Phuong
Binh Thuan, Quéan 7 dé dau tv xay dung duv an trwong Pho théng trung hoc tw
thuc). Hién cac bén lién quan dang théa thuan véi ddi tac nwdc ngoai gép von
dé cung khai théc du an. Dy kién von gidi ngan cho duy an nay trong ndm 2010
khoang 20 ty dong.

- Duw an Khu d6 thi Can Nha Mo U¢c - Dreamhouse City
Hién da dwoc duyét chu truong theo cong van sd6 7446/UBND-CNN ngay
15/09/2009 clia UBND tinh Bong Nai. Dy kién sé duyét ho so quy hoach
1/2000 trong Quy 111/2010, sau d6 sé ti€p tuc lap ho so quy hoach 1/500.

- Duw an Bénh Vién bBa Khoa Qudc Té Hy Vong M¢i:
Trong nam 2010, Céng Ty CP Bénh Vién Qudéc Té Hy Vong Méi s& hoan
thanh gidy phép dau tw dong thoi tim kiém thém d6i tac nudc ngoai dé thuc
hién du an.

- Du an Khach san Dreamhouse Can Tho
Trong nam 2010 sé hoan tat Bao cao kha thi vathu tuc xin phép dau tw.

V. Hoat ddng khéac

- Cé&c hoat dong Quan tri doanh nghiép; Lao dong - tién luvong - phic loi; Bao
tao va xay dwng nguon nhan luc; Xay dwng thwong hiéu; Cham séc cong dong
.... trén co s rat kinh nghiém nhiing viéc dalam duoc va chuwa lam duoc trong
nam 2009, cling nhv cac muc tiéu trong nam 2010, Ban lanh dao cbng ty sé
tiép tuc trién khai trong ndm 2010 nham pht hop véi nhitng yéu ciu va tinh
hinh mai

Quéan 7, ngay .... thang .... nam 2010

CONG TY CP DAU TU CAN NHA MO vOC
TM. HOI BONG QUAN TRI
CHU TICH

DANG PUC THANH



