BAO CAQ VE HOAT PONG HOI PONG QUAN TRI NAM 2025 VA KE HOACH
HOAT PONG NAM 2026

Kinh giri: Pai hoi dong cb dong

H() —
“Thuc hién chirc ning, nhiém vu duge quy dinh tai Didu 18, Quy ché ndi bd quan tri

Cong ty, Hoi ddng quan tri (HPQT) Cong ty Co phan DRH Holdings béo cdo Dai hoi
déng cb dong (DPHDCP) két qua hoat dong nam 2025 va ké hoach nam 2026, nhu sau:

I. CAC HOAT PONG CUA HOI PONG QUAN TRI NAM 2025

1. Nhan sw HDQT 2025:

Pai hoi dong cb déng thudng nién nim 2025, da thong qua danh sach thanh vién
HPQT nhiém ky méi ( 2025 - 2029) véi sb lugng 1a 5 thanh vién, Cong ty dép ting duge
céc quy dinh cta phap luét vé ty 18 thanh vién HPQT trong nhiém ky ( 2025 - 2029) .

B Eloavatens St £ o el et Chirc danh
1 Ong Phan T4n Pat Chu tich Hoi dong quan tri
Ong Ngb Pirc Son Thanh vién Hoi ddng quan tri

2
3 Ong Tran Hoang Anh Thanh vién Hoi ddng quan tri khong didu hanh
4 Ong Nguyén Trong D6 Thanh vién Hoi ddng quan tri khong didu hanh

5 Ong V6 Vin Ching Thanh vién doc 1ap Hoi ddng quén tri
2. Hoat dong ciia HPQT niam 2025:

Trong nam 2025, Hoi ddng quan tri da c6 06 cudc hop truc tiép va 01 1an liy ¥ kién
Hoi ddng quén tri bang van ban; ban hanh 14 Nghi quyét va 2 Quyét dinh nhim kip thoi
chi dao, dinh huéng va gidm sat hoat dong cia Coéng ty theo dung Nghi quyét cla
PHDCDP va dinh huéng phét trién da dé ra.

Hoi ddng quén trj tiép tuc chi dao quyét liét d6i véi Ban Tong gidm dbc trong viéc
co cdu lai ngudn vén, hoan thién cac trach nhiém tai chinh con tdn tai, d(“)ng thoi thic

d4y hoan thanh céc duy 4n do dang.
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No.: 01/2026/DRH/BC-HDQT Ho Chi Minh City, June (.)...., 2026.

REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025
AND THE OPERATIONAL PLAN FOR 2026

[ \ )
"\ HOLDINGS /. 7/ To: The General Meeting of Shareholders

\A\HULDING:
\\\/ \) /
‘(Pufsuant to the functions and duties prescribed in the Company Charter and the Internal

Regulatlons on Corporate Governance, the Board of Directors (“BOD”) of DRH Holdings Joint
Stock Company respectfully reports to the General Meeting of Shareholders (“GMS”) on the

results of its activities in 2025 and the operational plan for 2026 as follows:

I. ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025

1. BOD Members in 2025:

The 2025 Annual General Meeting of Shareholders approved the list of members of the
Board of Directors for the new term (2025-2029), comprising 05 members. The Company

complies with legal regulations regarding the composition ratio of the Board of Directors for the

2025-2029 term.

_ Full Name . 3 Posifion

1 | Mr. Phan Tan Dat Chairman of the Board of Directors
2 | Mr. Ngo Duc Son Member of the Board of Directors

3 | Mr. Tran Hoang Anh Non-Executive Member of the Board of Directors

4 | Mr. Nguyen Trong Do Non-Executive Member of the Board of Directors

5 | Mr. Vo Van Chung Independent Member of the Board of Directors

2. Activities of the BOD in 2025:

In 2025, the Board of Directors held 06 in-person meetings and conducted 01 written
opinion collection. The BOD issued 14 Resolutions and 02 Decisions to promptly direct, orient,

and supervise the Company’s operations in accordance with the resolutions of the GMS and the
established development orientation.

The Board of Directors continued to strongly direct the Board of Management in
restructuring capital sources, fulfilling outstanding financial obligations, and promoting the

completion of ongoing projects.

3. Business Performance in 2025:
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Unit: million VND

Items Plan Actual
Total Revenue 692.000 207.747
Profit Before Tax 11.000 57.027

4, Implementation Results of Other Contents under the 2025 AGM Resolution:

Pursuant to the 2025 AGM Resolution, the Company has not yet implemented the
following two matters: Proposal No.06/2025/DRH/TT-DHDCD regarding the appointment of an
additional legal representative of the Company, and Proposal No. 07/2025/DRH/TT-DHDCD
regarding the change of the Company’s name. The Board of Directors will continue directing

the implementation of these matters in 2026.
5. Remuneration, operating expenses, and other benefits of the BOD:

According to the Resolution of the 2025 Annual General Meeting of Shareholders, the
budget for remuneration and operating expenses of the Board of Directors for 2025 was VND
500 million. Detailed figures are presented in the Proposal on the payment of remuneration to

the Board of Directors for 2025.

6. Transactions of the Company with subsidiaries, related companies, and related
individuals:

These transactions have been detailed in the audited financial statements and the Report
on Corporate Governance for 2025.
All related-party transactions were approved in accordance with the proper authority and

disclosed in compliance with applicable regulations.
7. Direction and supervision of the BOD over the Board of Management:

- In 2025, the Board of Directors performed its supervisory function over the
implementation of operational and business plans to ensure timely and flexible adjustments in
line with actual conditions. The supervision also included monitoring the implementation of
financial plans, ensuring that large-value transactions were carried out under proper authority,
and overseeing risk management and internal control activities. Such supervision was
conducted through periodic and ad hoc reports submitted by the Board of Management, regular
meetings between the Board of Directors and the Board of Management, and reports from the
Audit Committee.

- The Board of Directors also urged the completion of reports in accordance with legal

regulations and the remediation of information disclosure violations applicable to listed

companies.




8. Assessment of the BOD's activities by independent BOD members:
-The Company has one independent member of the Board of Directors who fully
satisfies the standards and conditions prescribed by current laws and the Company Charter.
-Independent BOD members operate based on the following principles:
v" Independence and objectivity in evaluation and supervision;
v" Compliance with laws, the Company Charter, and internal regulations;
v Protection of the lawful rights and interests of shareholders.
- The evaluation by the independent BOD member regarding the activities of the Board
of Directors is detailed and attached to this report.
II. ORIENTATION AND OPERATIONAL PLAN FOR 2026.

- In 2026, DRH will complete the restructuring of all Company operations. For ongoing
real estate projects, the Company will strive to quickly generate cash flow through
construction completion and legal procedures. The Company is also carrying out the
liquidation of certain investments and the transfer of projects to new partners in order to

generate funds to fulfill its payment obligations.
- The Board of Directors will continue directing capital management and risk control to

enhance the Company’s financial capacity, while seeking and implementing new projects

suitable to its current capabilities.
- The Board of Directors will continue directing the review and improvement of the

organizational structure, enhancing the quality of the management team, and developing
appropriate personnel policies.
- The Board of Directors commits to continuing to ensure the lawful rights and interests
of shareholders, enhancing transparency, and improving investor relations activities.
The above is the Report on the activities of the Board of Directors in 2025 and the

operational plan for 2026.

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

PHAN TAN DAT




3. Keét qua san xuat kinh doanh nam 2025:

Don vi: triéu dong

Chi tiéu K¢ hoach Thuwc hién
Téng Doanh thu 692.000 207.747
Loi nhuén truge thué 11.000 57.027

4. Két qua thwe hién cac ndi dung khac trong Nghi quyét Pai héi dong cb
dong thwong nién 2025:

Thuc hién Nghi quyét DHDCD ndam 2025, Cong ty con 2 ndi dung chua thyc hién :
T& trinh 06/2025/DRH/TT-PHDCPD vé viée bd sung thém Nguoi dai dién theo phép luat
ctia cong ty va To trinh 07/2025/DRH/TT-DPHDCP vé viéc thay ddi tén Cong ty. Hoi
dong quan tri s€ tiép tuc chi dao thuc hién hai ndi dung nady trong nam 2026.

5. Thu lao, chi phi hoat ddng va cac lgi ich khac ctia HPQT:

Theo nghi quyét Pai hoi ddng c6 dong thuong nién nam 2025, ngn sach thi lao va
chi phi hoat dong ctia Hoi ddng quan tri nam 2025 1a 500 triéu ddng. S6 lidu chi tiét tai
t&r trinh vé viéc chi tra thi lao HPQT nam 2025.

6. Giao dich ciia Cong ty véi cac cong ty con, cong ty lién quan va véi cac ca
nhin lién quan:

Céc giao dich ndy d4 dwoc liét ké chi tiét trong Béo c4o tai chinh , Bdo c4o quan tri
nam 2025.

Toan bd céc giao dich véi cac bén lién quan déu da dugc théng qua theo dung thdm

quyén phé duyét va dugc cong bd thong tin theo quy dinh.
7. Cong tac chi dao, giam sat cia HPQT véi Ban Tong giam dbc:

- Trong nim 2025 HPQT da thyc hién chic ning gidm sat viéc trién khai ké
hoach hoat ddng va kinh doanh dé kip thoi linh hoat diéu chinh cac phuong 4n phi hop
v6i tinh hinh thyc tidn. Cong tic gidm sat con bao gbm viéc theo ddi qué trinh trién
khai cdc phuwong 4n tai chinh, bdo ddm cac giao dich c6 gié tri 16n dugc thyc hién ding
thAm quyén, cling nhu gidm sit cac hoat déng quan tri rui ro va kiém soat ndi bo. Hoat
dong gidm sat dugc thuc hién thong qua cdc bao cdo dinh ky hodc bao cdo dot xuit do
Ban Tdng giam dbc trinh, cac cudc hop dinh ky giita Hoi ddng quan trj va Ban Téng

giam doc, va céc bdo cdo cia Uy ban kiém toén.
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- HPQT dén dbéc viéc hoan thanh céc béo céo theo quy dinh ctia phap luat, dong
thori khic phuc céc vi pham vé cong b thong theo quy dinh cong bd thong tin danh cho
Cong ty niém yét.

8. Panh gia ciia thanh vién doc lap HDQT ddi véi hoat dong ciia HPQT:

- Hoi ddng quan tri Cong ty c6 1 thanh vién doc lap HPQT dép tmg ddy dt tiéu
chudn va diéu kién theo quy dinh ctia phap luat hién hanh va Piéu 1é Cong ty.

- Céc thanh vién doc lap HPQT hoat dong trén nguyén tic:

v Doc lap, khach quan trong viéc danh gid, giam sat;

v/ Tuén thi quy dinh ctia phap luat, Pidu 18 Cong ty va cac quy ché noi bo;

v’ Bo vé quyén va loi ich hop phap ciia cd dong.

- Panh gia ctia thanh vién doc 1ap HDQT vé hoat dong ctia HPQT dugc néu chi
tiét va dinh kém theo bao cdo nay.

II. PINH HUONG VA KE HOACH HOAT PONG NAM 2026.

- Pinh hudéng trong nam 2026, Céng ty DRH s& hoan tAt viéc tai cdu tric toan bo
céc hoat dong ciia Cong ty. Ddi v6i cac du 4n bit dong san dang trién khai do dang,
Cong ty s& nd luc dé nhanh chéng tao ra dong tién tir dy 4n thong qua viéc hoan thanh
thi cong va cong tac phap ly. Cong ty ciing dang tién hanh thuc hién viéc thanh ly mot
s6 khoan déu tu, chuyén nhuong du 4n cho ddi tic méi nhiam tao ngudn tién dé thuc
hién cac nghia vu thanh toan ctia Cong ty.

- Hoi ddng quan tri tiép tuc chi dao quan tri ngudn von, kiém soét rui ro dé nang
cao nang luc tai chinh cho Céng ty, tim kiém va trién khai cac dw 4n méi phit hop ning
luc hién tai.

- Hbi dbng quan tri tiép tuc chi dao ra soat, kién toan co cdu td chirc ning cao chét
lugng doi ngli quan ly va xay dung chinh sdch nhan sy phu hop.

- Hoi ddng quan tri cam két tiép tuc dam bao quyén va loi ich hgp phap cta cb
déng, nang cao tinh minh bach va hoat dong quan hé nha dau tu.

Trén day 1a bao cao hoat dong cia HDQT nam 2025 va ké hoach nam 2026.

Kinh trinh Pai hoi déng cb d6ng xem xét va thong qua.
TM. HOI PONG QUAN TRI
CHU TICH

PHAN TAN DAT




